
 

 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a MPO program, 
service, or activity, should contact Hilary Hershner at (319) 286-5161 or email h.hershner@corridormpo.com as soon as possible, but no later than 48 hours 

before the event. This public announcement satisfies Section 5307 program of projects requirements for transit project public review and comment. 
 

 

MEETING NOTICE AND AGENDA 
Executive Committee 

Wednesday, September 14, 2022 – 8:30 AM 
Palo City Hall - Council Chambers 

2800 Hollenbeck Rd, Palo 
 

AGENDA   

1. Call Meeting to Order   

2. Roll Call   

3. Public Comment Period   

Action/Discussion Items   

4. Approve Minutes – August 10, 2022  Attached 

5. Executive Committee Alternates 

 Discussion item. 

Liz Burke  

6. Safe Streets for All Grant Application Resolution of Support 

 Recommended Action: Adopt resolution of support.  

Liz Burke  

7. Transportation Advisory Group (TAG) Charter and Bylaws 

 Recommended Action: Recommend the Policy Board approve the TAG 
committee charter and bylaws. 

Hilary Hershner Attached 

8. Adjournment   

  Next Scheduled MPO Meetings 

• Exec. Comm.: 8:30 am, Wednesday, October 12, 2022 – Hiawatha City Hall – Multipurpose Room 
• Policy Board: 1:30 pm, Thursday, October 20, 2022 – Hiawatha City Hall – Multipurpose Room 



 
 
 
 
 

CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Linn County – Jean Oxley Public Service Center – 935 2nd Street SW Cedar Rapids, IA 

Wednesday, August 10, 2022 at 8:30 AM 
 

1. Call Meeting to Order 
Chairperson Bernie Frieden called the meeting to order at 8:31 AM.  

 
2. Roll Call 

MPO Staff Present: Hilary Hershner and Roman Kiefer 
Non-MPO Staff Present: None 
 
Roll Call was answered with SIX (6) members present. 
 
3. Public Comment Period 
None 
 

AGENDA 
Action/Discussion Items 
4. Approve Minutes from May 11, 2022 Meeting 
Scott Olson motioned to approve the May 11, 2022 meeting minutes. Seconded by Bill Bennett. The motion carried.  
 
5. Approve Minutes from June 8, 2022 Meeting 
Grant Harper motioned to approve the June 8, 2022 meeting minutes. Seconded by Eric Van Kerckhove. The motion 
carried.  
 
6. Executive Committee Alternates 
Hilary Hershner shared some background information on Executive Committee Alternates. She stated that currently 
Executive Committee does not have alternates to maintain consistency between members and conversations. In June of 
2020, Staff asked Executive Committee to consider alternates. The result of that conversation was that further discussion 
was needed. Hershner mentioned that in May of 2022 quorum was difficult to obtain. In June of 2022, staff conducted the 
meeting without quorum so no voting could happen. In July of 2022, staff cancelled the meeting due to no quorum. 
Hershner presented some possible solutions; allowing alternates, allowing only one alternate per member, lowering 
quorum requirement; allowing only a certain number of missed meetings per year – could prompt meeting with staff to 
consider a new appointee, or a combination. She also mentioned that the Executive Committee could continue to not 
allow alternates.  
 

Member Present Not Present Notes 
Bernie Frieden X   
Eric Van Kerckhove X   
Scott Olson X   
Chuck Hinz X   
Bill Bennett X   
Grant Harper X   
Louie Zumbach  X  
Adam Thompson  X  
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It was asked if this is the first-time staff has had an issue with quorum; Hershner responded no, but this is the first time 
that it was three months in a row that staff has had an issue. Van Kerckhove mentioned that he liked the allowing only a 
certain number of missed meetings per year. He also mentioned that MPO staff send out calendar invites that Executive 
Committee members can either accept or decline which should reflect the accuracy of the meeting, but Committee 
members are not replying accurately so MPO staff have to email and call members to see if they are attending. Van 
Kerckhove suggests that Members be more accurate with their calendar invitation responses. He also mentioned that 
Members should be present to build that relationship with fellow jurisdictions. Another member suggested if they allow 
alternates it should be an elected official other member agreed. Olson suggested to pick from the Policy Board members 
who are regular attendees. Chuck Hinz also recommended that whoever is picked from the Policy Board list be an elected 
official as well. Hershner suggested that staff bring the list of Policy Board members and alternates to the next meeting 
for further discussion.  
 
7. 2045 LRTP (Long Range Transportation Plan) Project Amendments 
Hilary Hershner shared a presentation on the 2045 LRTP Project Amendments. She provided some background 
information on the LRTP Amendment process. She stated that annual changes to the Fiscally Constrained and Vision Plans 
(from LRTP) are submitted to MPO Staff by July 1st and Policy Board decides at the October meeting. She mentioned that 
amendments are revisions to the LRTP that either make a major change to a project (funding source or amount, location, 
etc.) or adds or removes a project from the LRTP. Furthermore, amendments require Policy Board’s approval, a public 
review and comment period of 30 days, and must demonstrate that plan will still be fiscally constrained. Hershner stated 
that for changes to happened to the FCP projects would need to be removed to make room (i.e. “free up” funds). She did 
state that jurisdictions with projects currently in the FCP are not required to remove any to make room. However, priorities 
changes; if a project is no longer a high priority, a jurisdiction could remove it to free up the funds for another project. 
Hershner mentioned that projects in the FCP are eligible for Transportation Improvement Program (TIP) funds. 
Additionally, projects must be in a mode’s FCP or previously received TIP funds (and not in FCP) to be eligible. Hershner 
shared charts of the road project’s amendment requests from the City of Palo and the City of Robins (below). Additionally, 
she shared maps of the project’s locations.  
 
 

 
 
Hershner shared charts of the trail project’s amendment requests from the City of Cedar Rapids and the City of Hiawatha 
(below). Additionally, she shared maps of the project’s locations.  
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Hershner shared the timeline for these requests. She stated that member jurisdictions seeking amendments may request 
meetings with other jurisdictions to get their project included and that MPO staff is available to facilitate meetings, but it 
is not our decision what moves in or out; that would be up to the jurisdictions and approval by the Policy Board. 
Jurisdictions seeking inclusion can meet/discuss with other jurisdictions. Staff need final funding options by October for 
TTAC and Executive Committee to review and recommend to Policy Board at the October meeting. Hershner did note that 
TTAC did not make a recommendation during the August 4, 2022 meeting.  
 
Olson asked for clarification about funding for these projects. Hershner stated that these projects if added would then be 
eligible for funding. Harper asked if these projects move in to the FCP, would other projects have to move out? Hershner 
replied, yes if these projects would move in, then most likely other projects would need to move out. She also mentioned 
it would also depend on the time-band that these projects would move into if amended.  
 
8. Safe Routes to School LRTP Funding 
Roman Kiefer shared a presentation on Safe Routes to School (SRTS) LRTP Funding. He stated that currently the Corridor 
MPO funds SRTS projects with 5% ($350,000) of the Transportation Improvement Program (TIP) Funds. The MPO funds up 
to 50% of each project. SRTS projects can apply for 30% of funding at the state level to get to the 80% of federal funding. 
Kiefer stated that the Iowa DOT requested that SRTS projects be funded at the state level now due to the funding at the 
state level currently exceeds the requests. Kiefer stated that with that request from the Iowa DOT, it now frees up the 5% 
of the TIP Funds. Kiefer stated that a decision needs to be made on how to allocate that 5% of TIP Funds. Kiefer shared a 
table with the different possibilities for either re-allocating funding to a current mode (would not require soliciting new 
LRTP projects) or using that funding for an eligible activity within the TAP funding guidance. 

 
Additionally, Kiefer mentioned that the MPO will be receiving an additional funding source, the Carbon Reduction 
Program. He stated that the forecasted targets are about $500,000. He did state that there are no current state funding 
guidance and that funding is likely to fit into the transit and/or trails category.  
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Kiefer did mention that TTAC provided the recommendation for the additional 5% of TIP funds to be reallocated to trails 
and their reasoning was that trails are similar in spirit to SRTS than the other categories. Furthermore, he mentioned that 
Staff’s recommendation is also to recommend that the additional 5% of TIP funds go to trails. Staff’s reasoning is that if a 
new category is selected, staff will need to issue a call for projects and create a new scoring system prior to October.  
 
Hinz asked if the 5% could be split between two of the modes instead of just going to one mode. Kiefer replied that yes if 
people wanted to it could be reallocated between two different modes. There was more clarification about the SRTS 
funding being now funded through the state. Hershner stated that she will reach out to the City of Marion and the City of 
Cedar Rapids to ensure that they know to submit their SRTS projects to the state by October. There was discussion 
amongst board members about where the funding should go.  
 
Bill Bennett motioned to go with TTAC’s recommendation of reallocating the 5% of TIP funds to trails. Seconded by Harper. 
Frieden asked for a Roll Call vote: 

The motion carries. 
 
9. Census Bureau Urbanized Area Boundaries 
Romain Kiefer shared a presentation on the Census Bureau Urbanized Area Boundaries. He mentioned that the MPO is 
currently awaiting the results of the new Urbanized Area Boundary. He stated that if over 200,000 population, the MPO 
would then be classified as a Transportation Management Area (TMA), results should be known by December. Kiefer said 
that TMA’s have additional responsibilities: Congestion Management Process including TSMO strategies and we would 
need to add public transit operators and state DOT officials to Policy Board. TMA designation also shifts CR Transit’s FTA 
to Large Urban which would be a reduction of 25% of 5307 funds that can be used for operations. Kiefer did state that 
25% would then be switched to capital.  
 
Harper asked what the role of State DOT officials on the Policy Board. It was further asked if those additional members 
would be voting members. Hershner replied that they are unsure but would investigate it further. It was also asked if the 
MPO does switch classifications to a TMA, how long after that switch would we be required to make those changes. Kiefer 
stated that again it is unknown at this time and would expect clarification when the results come in. There was further 
discussion and questions related to how the potential change could affect the CR Transit budget and what options would 
be available, RTA, or other options? Kiefer stated that Liz Burke would potentially be able to answer these questions and 
concerns better at a future meeting.   
 
10. Tower Terrace Update 
Hilary Hershner shared an update on Tower Terrace. She mentioned that they are working on a funding agreement with 
Iowa DOT for Community Project Funding award. They are developing an RFP for design and PE for remaining sections. 
Hershner stated that the RAISE Grant notice of award is expected no later than August 12, 2022. Hershner did state that 
this is the 3rd time that they have applied for the RAISE Grant and are hopeful.  
 
11. Member Updates 
 Cedar Rapids – none 
 Ely – none 
 Fairfax – none 

Member Yes No 
Bernie Frieden X  
Eric Van Kerckhove X  
Scott Olson X  
Chuck Hinz X  
Bill Bennett X  
Grant Harper X  
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 Hiawatha – Kim Downs will be leaving Hiawatha on September 5th and will be working for Marion as the Assistant 
City Manager 

 Linn County – none 
 Marion – IEDA Destination Grant award Marion 3 million for central plaza 
 Palo – Questions related to Water Meters – Fairfax replied with how they respond to water meter inquiries 
 Robins – none 

 
 
Adjournment 
Bennett motioned to adjourn the meeting at 9:23 AM. Seconded by Van Kerckhove. The motion carried.  
 
Respectfully Submitted, 
Amy Cannon, Administrative Assistant 
Community Development Department 
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7. Transportation Advisory Group Bylaws and Charter 
 
Background 

The Corridor MPO will lead Transportation Advisory Group (TAG) meetings. Previously, this was done through Linn 
County’s Mobility Manager. TAGs are a requirement of the Iowa DOT’s Passenger Transportation Plan (PTP). 
Because MPOs are responsible for PTPs, the Corridor MPO is a good fit to convene the TAG. Many MPOs in the 
state sponsor their local TAGs. 
 
Per MPO Policy Board bylaws, the Policy Board may establish subcommittees and advisory committees. 
Therefore, in order to officially recognize TAG as part of the Corridor MPO, the Policy Board will have to approve 
the establishment of the group. 
 
After direction from the Policy Board, Corridor MPO staff worked with members of the TAG to create bylaws that 
identify operating procedures and responsibilities. The TAG bylaws will be approved by the Policy Board. 
 
Purpose of TAG 

The primary purpose of a TAG is to provide a forum to discuss transportation issues and identify opportunities to 
create a more coordinated transportation system that is affordable and accessible to all individuals in the 
community. Ideally, these discussions generate projects and actionable items that can bring the community closer 
to this type of transportation system. 
 
A TAG consists of voluntary members from a diverse range of interests in the human services and transportation 
sectors. These groups should include, but are not limited to, representatives of transit or passenger 
transportation industries, human service agencies, the non-emergency medical transportation industry, the aging 
population, individuals with disabilities, limited English speaking populations, and low-income populations. 
 
In Iowa, these groups can be a formalized decision-making body in the transportation planning process, or a more 
informal group of individuals and organizations interested in transportation coordination. These groups are one of 
the primary inputs planning agencies use to form their Passenger Transportation Plan (PTP). The PTP is designed 
to promote joint, coordinated passenger transportation planning programs that further the development of local 
and regional passenger transportation systems. 
 
The goals of these plans are to improve transportation services to Iowans by creating an awareness of unmet 
needs in the region, discuss opportunities for identifying and coordinating resources for passenger transportation, 
and provide justification for future investments in the passenger transportation system. Simply put, these 
documents are meant to assist decision makers, elected officials, planning staff, and transportation agencies in 
understanding the needs of their current transportation system and identifying strategies for improving it. 
 
TAG Committee Charter and Bylaws 

Throughout the process to create bylaws, MPO staff realized a committee charter is also necessary. Bylaws set up 
the internal structure and rules for the organization, whereas committee charters explain the purpose for the 
organization’s existence, including its specific purpose, authority, and procedures. These two documents have 
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been combined together into a single document for TAG, outlining the purpose for the group and how we will 
operate. 
 
TAG met on May 31 and August 30 to determine the procedures for TAG, during which the group had time to 
provide input on the charter and bylaws. The Committee Charter and Bylaws Executive Committee is seeing today 
is inclusive of this input. 
 
Please see the next page for the Committee Charter and Bylaws for TAG. 
 
Staff Recommendation 

 Recommend the Policy Board approve the TAG committee charter and bylaws. 
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Transportation Advisory Group (TAG) 
Committee Charter 
 

Our Purpose: 

Transportation Advisory Groups (TAG) are one of the primary inputs planning agencies within the State 
of Iowa use to form their Passenger Transportation Plan. PTPs are meant to assist decision makers, 
elected officials, planning staff, and transportation agencies in understanding the needs of their current 
transportation system and identifying strategies for improving it. TAGs provide a forum to discuss 
transportation issues and identify opportunities to create a more coordinated transportation system 
that is affordable and accessible to all individuals in the community. Ideally, these discussions generate 
projects and actionable items that can bring the community closer to this type of transportation system. 

Our Mission  

TAG seeks to share information amongst transportation and human service stakeholders to identify 
transportation issues, projects, and funding, and provide education on available resources for the 
Passenger Transportation Plan (PTP) and transportation issues. Our work seeks to assist those with 
transportation barriers to identify issues leading to a better quality of life, increased mobility and 
accessibility, and greater access to jobs. 

Our Vision 

Have public transit which functions well, making it more accessible to the public while providing riders 
with greater mobility. Enable transit stakeholders to identify and solve barriers to accessing public 
transit. 

Our Goals 

- Meet at minimum twice a year per Iowa DOT requirements 
- Stronger transportation system by set criteria 
- Easier referral system 
- Creation of disaster plan for transportation 
- More open communication with community representatives 
- Ask those in need what their needs are 
- Incentives to increase ridership 
- Make people who do not use public transportation want to use it 
- Learn about each other’s services 
- Revitalization of community engagement activities 
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Transportation Advisory Group (TAG) 
Bylaws 
 

Article 1: Membership 
Section 1. Representation 

a. TAG will include, at minimum, members who represent the following groups:  
i. Transportation/transit providers 

ii. Human service providers 
iii. Senior citizens 
iv. Persons with disabilities 
v. Low-income populations 

vi. Limited English-speaking population 
1. Other groups may be represented, including veterans, city and county staff, 

refugees, healthcare, education, minority groups, business/chambers, or other 
interested members of the public.  

Section 2. TAG Members 
a. For groups participating in TAG meetings, there is no expectation for a specific individual to be 

appointed to represent the organization at TAG meetings. Any individual from an organization can 
attend, with one or more staff from that organization welcome to attend, as well.  

Section 3. Coordination with Other Transportation Groups 
a. TAG may coordinate and work with other area transportation groups on similar transportation 

related topics.  
 

Article 2: Key Responsibilities 
Section 1. Committee Duties 

a. TAG is required to meet at least twice per year, therefore a minimum of two meetings will be held 
annually. TAGs are a function of Passenger Transportation Plans (PTP), which is a requirement of 
MPOs within the State of Iowa. During years in which a PTP update is due, TAG shall meet to provide 
primary inputs used to inform the PTP in addition to any other meeting agenda items. 

Section 2. TAG Input on MPO Projects and Plans 
a. In addition to providing input during the PTP update, TAG members will also provide input to the 

Corridor MPO on their projects. The Corridor MPO’s short-term plan, the Transportation 
Improvement Program (TIP) is updated annually and TAG will review all projects seeking funding 
from the MPO.  

b. TAG members will also provide input to the Corridor MPO on projects and the entire the Long-Range 
Transportation Plan (LRTP) itself. The specific process for how TAG will be included in the update will 
be unique to each LRTP update. 

Section 3. TAG Input to MPO Committees and Boards on MPO Projects 
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a. TAG would like to provide more input into MPO processes. TAG would like to be more involved 
rather than acting in a consulting capacity because what TAG does is impactful to the public and 
being directly involved would be helpful.  

b. TAG will provide comments and recommendations on TIP and LRTP projects to the Corridor MPO. 
The process to take TAG input to the Policy Board, Executive Committee, and Transportation 
Technical Advisory Committee (TTAC) will be through agenda items where MPO staff reports out 
and/or leads a discussion on TAG’s input. Any design-specific input received from TAG will be shared 
with the TTAC. 
 

Article 3: Organizational Information 
Section 1. Meeting Time, Frequency, and Minutes 

a. TAG meetings will be held during regular work hours (between 9 am and 5 pm) during the middle of 
the week (Tuesdays, Wednesdays, or Thursdays). TAG meetings shall be held quarterly, and 
meetings may be cancelled if there are no items to support an agenda. However, due to Iowa DOT 
requirements, a minimum of two TAG meetings will be held annually. Additionally, meetings can 
occur more frequently than quarterly, if the group feels any additional meetings are necessary.  

b. Because TAG will meet infrequently, meetings are expected to be approximately an hour and a half 
long on average, with longer or shorter meetings permitted when necessary. 

c. Meetings will be recorded, and minutes will be kept and submitted by Corridor MPO staff to the 
Iowa DOT annually by July 30. There is no requirement for TAG to review and approve minutes from 
TAG meetings. Minutes from the previous TAG meeting will be shared with the committee prior to 
the next meeting or will be shared at the next meeting. 

Section 2. Meeting Format and Agendas 
a. TAG will operate as an informal group, meaning there will be no official TAG chair. Additionally, due 

to the informality of the group, at this time there will be no subcommittees for TAG nor will 
members vote on any items. 

b. TAG meetings shall be led by Corridor MPO staff, however TAG members may request and present 
on agenda items, as well as host or run a meeting. Member updates shall be included on all TAG 
agendas as the last agenda item.  

Section 3. TAG Resources and Events 
a. TAG has historically provided several resources and hosted summits that shall continue with the 

new iteration of the group. The Transportation Resources Brochure is updated annually, which the 
MPO will now oversee and coordinate with Linn County Staff on the update to that and/or the Linn 
County Resources sheets. While the brochures have been printed and disseminated out in the past, 
it is recommended moving forward that it cease being printed as it may be the most current version. 
However, human service agencies and other groups a part of TAG may request printed copies for 
events, but best practice is to refer clients and the public to the brochure online. 

b. 365-RIDE will no longer be under TAG’s purview. Currently LIFTS has been answering this phone line 
and TAG members indicated they do not share this specific number anymore and have been 
providing the LIFTS number. 

c. 365ride.org shall continue to be maintained with help from the Corridor MPO. 
d. Transportation summits or other events are expected to continue but there is no requirement to 

host events annually. Additionally, TAG members feel that TAG events could operate differently 
than they did in the past: in lieu of an all-day meeting, there could be Lunch ‘n’ Learns, group 
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speakers, half day summits, etc. that could serve this function, as well. Similar to suggesting agenda 
items and running meetings, TAG members that are not Corridor MPO staff may host and run these 
events in addition to MPO staff.  

Section 4. Changes to Committee Charter or Bylaws 
a. TAG’s Committee Charter and Bylaws are considered a living document; therefore, updates and 

changes may be changed at any time. MPO staff will maintain the document but TAG members are 
allowed to suggest changes. In lieu of TAG voting on proposed changes to the committee charter, 
the group will be informed and provide consensus on proposed changes.  
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